DTAS Annual Conference 2024

Celebrating Board om

Hear from a range of experienced voices in a fishbowl conversation on recruiting, supporting

and celebrating effective boards in development trusts

Y Hosts
A Pamela Barnes & John Main from DTAS
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—>  Recruiting Board Members

> Retaining Board Members

-, Helping Board Members
leave with pride



What aspects of your current Board are worth
celebrating?
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What aspects would you like to
celebrate but are currently missing?
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Other comments

“The distinction between volunteer directors and operational work has been very fuzzy. Benefit is
we are a lot more than we should be. But downside is internal politics and directors doing
operational work.”

“They have staying power and are so keen to make a difference for their community. They support their staff when
faced with challenging circumstances”



Recruiting Board Members

01 04
Check your Governing Documents Select the right person to your Board (skills and fit).
02 05

Assess skills of Board and what skills you might need in Elect or Co-opt

new Board Members

03 06

Promote your opportunity in areas where candidates will
see

Have a clear induction programme



Retaining Board Members

01 04

Formal Induction Undertake Regular Reviews

02 05
Provide training and access to skills development Don't let a Board Member become indispensable - share
opportunities skills and burdens.

03 06

Set clear boundaries and areas of responsibility Celebrate successes



Leaving with Pride

01 04

Have a clear Succession Plan Undertake Regular Reviews
02 05

Set clear fixed terms for Board positions Celebrate successes

03

Provide opportunities for feedback



Opportunities to Celebrate!

https://trusteesweek.org/

https.//volunteersweek.scot/

Governance Guidance and Resources

https.//www.oscr.org.uk/managing-a-charity/trustee-duties/good-governance/

https.//scvo.scot/support/running-your-organisation/governance

https://www.oscr.org.uk/managing-a-charity/trustee-duties/good-governance/

https://www.gettingonboard.org/
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DTAS Annual Conference 2024

Thank youl!

Pamela Barnes pamela@dtascot.org.uk
John Main john@dtascot.org.uk
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